
Increased globalization and relentless competitive pressure have forced businesses to develop new 
and innovative procurement strategies to maintain a leading edge and stay responsive in a rapidly changing market.  
One such strategy is low-cost country sourcing (LCCS), which allows firms to expand their supply base by procuring 
materials from countries with lower labor and production costs to cut operating and logistics costs.

For more than 20 years, Waukesha Foundry has been sourcing castings from foundries in low-cost countries. As pioneers 
in embracing innovative sourcing strategies for cast components, we have strategically aligned with foundries in India with 
competitive labor costs and advanced manufacturing capabilities to effectively address diverse customer requirements.  
This also further displays our expertise and experience in collaborating with our global supply partners while maintaining 
high product quality. Finally, by creating a robust partnership with reliable suppliers and managing our supply chain 
effectively, we are able to reduce lead times, minimize sourcing costs, and ensure customer satisfaction. 

LOW-COST COUNTRY SOURCING

Our Low-Cost Country Sourcing Services
Through our trusted global partnerships, Waukesha Foundry 
offers a full range of high-quality casting and finishing  
services to meet diverse customer needs.

Sand Casting
A versatile and cost-effective process for producing  
complex components in a wide range of materials including  
iron, steel, and stainless steel; with flexibility for custom 
shapes, finishes, and scalability.

Investment Casting
Our partners deliver precision investment castings with  
fine surface finishes, tight tolerances, and extensive alloy 
options, ensuring consistent quality for components of  
varying size and complexity.

Polishing
Advanced polishing and finishing services, including  
deburring, sandblasting, and degassing, enhance surface 
quality, improve performance, and meet exacting aesthetic  
or functional standards.

Machining
CNC and precision machining capabilities provide  
exceptional accuracy and repeatability for intricate parts, 
supporting industries that demand the highest levels  
of quality and detail.

From Rough to Fully Machined Parts
Whether you need rough castings for in-house finishing  
or fully machined, ready-to-ship components, our partners 
deliver efficiency, accuracy, and reduced production time.

The Benefits of Sourcing with Waukesha Foundry
With more than 20 years of experience in global sourcing, 
Waukesha Foundry simplifies international procurement 
through trusted partnerships, proven processes, and 
dedicated oversight. Our Low-Cost Country Sourcing 
program delivers both value and reliability for customers 
across a range of industries.

Straightforward Process
We’ve refined the complexities of global procurement into  
a seamless experience. Our partnerships are built on 
clear communication, reliable suppliers, and efficient 
logistics, ensuring every project runs smoothly from  
start to finish.

Variety & Flexibility
Our partner foundries offer a full range of premium casting 
solutions and production volumes, from small batches to 
high-volume orders, meeting the unique specifications and 
quality standards of each customer.



Cost & Time Savings
By leveraging competitive labor and material costs in low-cost 
regions, we help customers significantly reduce production 
expenses without compromising quality. Streamlined supply 
chain management also shortens lead times and keeps 
projects on schedule and on budget.

Stocking Programs
We maintain extensive stocking options to ensure that critical 
components are readily available and helping customers  
minimize downtime while maintaining steady production flow.

Quality Assurance
Our partners serve high-spec markets and uphold rigorous 
quality standards. To ensure every casting meets Waukesha 
Foundry’s expectations, we have full-time employees on-site  
at partner facilities overseeing quality control and inspection.

Global Reach & Capacity
With partnerships across multiple countries, we offer the 
flexibility, scalability, and responsiveness to support projects  
of any size, while delivering consistent performance and 
supply reliability worldwide.

See What We Can Do for You
Customer satisfaction is important to us.  
We work closely with our customers to  
engineer the right process for their  
application. To find out what Waukesha 
Foundry can do for you, please call us  
or visit our website at:

www.waukeshafoundry.com
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